
 

In an increasingly competitive work and 

business environement, effective public 

speaking is a key component of success.  

Effective public speaking gets you closer  

to where you want to be.

Present for results.

Speak with confidence in front of  large groups, or small. 
Deliver your message with impact.
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I have trained hundreds of speakers  
to deliver their message in the most 
appropriate, effective and fun way.  

From preparing scientists to deliver 
impactful TEDx talks, to working with 
startup founders to help them hone their 
pitch, and from training NGO leaders in 
how best to get buy-in from multiple 
stakeholders to working with CEOs on how 
to get their mesage across to thousands  
of staff members and the public –  
I have helped many professionals  
up their public speaking game.” 

You will learn how to craft spoken 
communication to make your speech 
interesting, impactful and valuable,  
to both you the speaker and your audience.  
Value, of course, is the key to winning any 
audience. You deliver value,  
or you deliver nothing. 

There are modules of workshops, 
concentrating on the the three most common 
types of talks or presentations given by 
professionals in business, NGOs or public 
administration – an inspiring public speech, 
the Pitch (for investment, project buy-in or 
partnership) and the Professional Presentation, 
of which many kinds are given in companies 
the World over every day. You will benefit the 
most from taking the entire programme of 
workshops while, of course, each module  
can be run individually.  

It is entirely natural to feel apprehensive when 
faced with an auditorium (or even a room) full 
of people who are sitting quietly, expecting  
to hear something interesting, informative  
and even maybe entertaining. With practice,  
it is entirely possible to overcome this fear,  
and there is no magic involved! 

There are three steps to overcoming this 
apprehension, and the first one is to realise 
that public speaking is not merely speaking in 
public. It is a discipline of communication 
which can be learned, polished and mastered  
over time. 

“



The Public Talks module 

This module centres on inspiring people into 
action. Your research will be immaculate and 
your delivery will be given with enough passion 
for your audience to really "get" what you are 
telling them.  

The format may be a keynote of an hour or  
a “TED Talk” of no more than twenty minutes,  
and each of these provides the speaker with  
an opportunity to condense their knowledge, 
passion and message into an easily  
digestible format.  

You will learn the possible different 
approaches, and structures, which may be 
used so as to present a talk of substance,  
with clarity and a call to action if appropriate.  

The Pitch!ng School module 

Pitching, or the ability to present your product 
or service in the briefest of formats, is a key 
business skill.  

The Pitch!ng School module consists of five 
sessions in groups of no more than ten people, 
where you will sharpen up your content and 
technique and deliver your pitch to best effect, 
starting with how to outline your ideas, then 
going through the process of condensing 
those, preparing and delivering your pitch and 
testing it out in front of the participants. 

The Professional Presentation module 

Death By PowerPoint is a syndrome so often 
encountered in the World's boardrooms that we 
have come to accept it as a "necessary evil." 
That is a terrible state of affairs and does not 
need to be so.  

Professional presentations have (or should 
have) very clearly defined goals or objectives - 
getting buy-in on a new project, team 
alignment on strategic or tactical decisions, 
passing on details of operations to a broader 
group and so on.  

Achieving those goals or objectives will be  
far easier when the right approach to 
communication is employed from the start - 
smoothing the path to understanding and 
alignment, instead of creating more barriers.  



All three modules begin with work designed to 
help you to overcome your apprehension and 
to become comfortable in front of groups of 
people, both large (lecture halls) and small 
(professional meetings.)  All sessions are 
designed with the result in mind –  
a programme usually consists of workshop-
type sessions, a lecture or two, and group or 
individual work. 

Sample schedule:  

1. Opening workshop, 
including a lecture and benchmark examples 

Optimum size group (9-12) a half-day  
Large group (13-18 max) a full day 

2.  Small-team work (3-4 people per team) 
two sessions per team - so the total number of 
session depends on the total number of 
participants. Each session lasts 1.5 to 2 hours.  
First session review of first workshop and work 
on individual presentations. 
Second session polishing of presentations and 
preparing to give the talk. 

3.  Closing workshop and group presentations 
Optimum size group (9-12) a half-day  
Large group (13-18 max) a full day 

So, each module consists of two workshops 
for the full groups and two sessions for small 
teams. Ideally, they need to be run within a 
week and should not be to spaced within more 
than a three-week period. Benefits to 
participants are reduced if the lag between the 
various components.  

Participants are, of course, advised to invest as 
much time as possible between the workshops 
and sessions to work on the content of their 
presentations.  

Courses are customarily delivered in English 
and can be tailor-made in Polish. 

During the workshops and sessions we will be 
concentrating on the editing the content and 
polishing the delivery, not on, for example, 
finding photos to illustrate particular ideas. 
Other than answering specific questions 
pertaining to the content, we will not be 
addressing the mechanics of setting up slides 
or designing graphs. 

And also, this series is not designed as a sales 
training programme. It is a public speaking 
programme for directors, managers, 
entrepreneurs, academics and public 
administration professionals. 



      

“ With over 35 years of 
experience in the creative 
industries and tech startups, 
Ralph Talmont combines 
exhaustive understanding of 
the creative process with 
deep insights into the world 
of technology. He bridges the 
digital divide for companies 
and teams in transition..”



Ralph has spoken and written extensively 
about creativity, digital transformation, 
technology and design.  
Over a 35-year career in communications, 
Ralph has made multimedia retail products, 
designed music packaging, produced 
marketing communications for global hotels 
and resorts, directed documentary videos and 
curated arts events.  

An unrepentent bookman, he has written, 
photographed and/or produced over 30 books 
on subjects ranging from bringing creativity 
into companies to the World’s largest yachts, 
and winemaking to tribal mythology, and 
created the World’s first portal for book 
industry professionals (in 1999.) His current 
startup is a global fintech platform where he is 
Communications Director and co-founder.  

Ralph now takes the learnings of those 35 
years and applies them to the rapidly changing 
world of business being transformed by digital 
technologies. He has been the programme 
consultant and host for Engineering Tomorrow 
Talks, the international series of conferences 
on sustainability created by the industrial 
engineering company Danfoss and regularly 
contributes to other media, design and 
innovation events.  

Ralph has been a guest lecturer at Warsaw’s 
Academy of Fine Arts’ School of Design and  
the Warsaw University of Techology and a 
mentor for the Founder Institute and PwC’s 
Startup Collider - a leading incubator.  
He co-founded and then curated and led the 
team of TEDxWarsaw for ten years.  
He speaks Polish at fully bilingual proficiency. 

Subjects:   

The Innovation Equation: 
Creativity + communication = innovation 

Building an innovation culture organically 

Strategy in a time of tremendous change 

Community building : “globalocal” perspective 

The many contexts of exponential growth / 
holistic future trends analysis 

Formats:  

Keynote, workshop, moderation, interview.       
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